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August 27, 2015 
 
 
 
Rob Klopp 
Deputy Commissioner of Systems 
Social Security Administration 
Altmeyer Building, Suite 400 
6401 Security Boulevard 
Baltimore, MD  21235 
 
 
 
Dear Deputy Commissioner Klopp: 
 
I am writing you on behalf of the National Council of Social Security Management 
Associations (NCSSMA).  Our association represents the views of Field and TSC 
management throughout the country and we have over 3,200 members. 
 
Field and TSC management nationwide are making repeated and persistent 
reports about issues they are having with our system. The primary issue is the 
overall slowness of the system at various times during the day.   
 
After receiving numerous reports about this slowness issue, we decided to survey 
our members to get more detailed information about what each office is 
experiencing.  The following are key findings of the survey: 
 

1. 83% of the respondents have periodic to frequent slow systems access.   
2. 60% of respondents reported data speeds less than five megabytes per 

second.  
3. The average employee is losing an estimated 15 minutes of production 

time per day due to the systems slowness. 
4. We received over 100 comments, the majority of which relate to systems 

slowness.  
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Comments % 

Issues Related to SDS 15.0% 

VIPr, IMAIN, EDCS, WebTA and other SSA Web 
Applications 36.3% 

Logging on to Network 7.5% 

Overall Slowness 31.3% 

Outlook 7.5% 

VOD's 2.5% 

 
We have included many of these comments in an eight-page attachment so you can get a clear 
picture of how this slowness is affecting our employees. 
 
The slowness of our system is quite costly with respect to employee productivity.  We estimate 
that with a 15-minute loss on average per employee per day, those personnel costs lost in 
productivity exceed over $60 million for a year.  
 
We are uncertain of all the reasons for our slow system, but we are very concerned about it.  
The amount of information flowing back and forth to Field Offices and TSCs will only continue 
to grow as SSA moves more processes to web based applications.  In addition, our primary 
training of all employees, including management, is moving to a computer-based platform.  The 
agency will need the capacity to stream more content.   
 
We do know that the speed in which SSA’s data is downloaded and uploaded is comparatively 
slow in relation to the speeds one experiences on the internet at home.  This can be more than 
10 times faster.  Whether this is the core issue in our slow system, we cannot say.  We do 
believe all efforts should be pursued to improve the speed of our system. 
 
NCSSMA is requesting your assistance in addressing this very important issue.   Ultimately, if 
this is not addressed, the agency will lose millions of dollars in decreased productivity and 
public service will deteriorate.    
 
We look forward to hearing back from you on this issue.  Please let me know if you require any 
additional information or have any questions. We are certainly willing to assist with this issue in 
any way we can. 
 
Rick Warsinskey 
NCSSMA President 

 


